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Introduction
Job performance and job satisfaction are fundamental aspects of an organization. It is important to ensure that the job performance of the organization is at a high level in order for the organization to achieve its goals and objectives. All the relevant stakeholders in the organization need to work hard towards ensuring that they maintain the highest standards of job performance. This is something that will increase the level of skills of the employees and also bring about satisfaction. Employees in the organization need to feel that they are satisfied with the job they are undertaking, and thus, it is critical that certain measures are put into place. The satisfaction that they get will enable them to commit all their energy towards the goals set by the organization and this will result in the organization enhancing their production and meeting their objectives in a timely manner. Job performance goes hand in hand with job satisfaction and therefore, the two are important aspects in the organization. Job performance details the manner in which employees perform their duties in terms of expected quantity and quality expected (Bakotić, 2016). Therefore, to ascertain the levels of job performance in the organization, it is critical that this is measured fully. The evaluation done will also ensure that the organization formulates appropriate strategies that will seek to enhance the levels of job performance in the organization. The purpose of this paper is to analyze the issue of job performance and job satisfaction that is found in the organization and thus be able to inform on the critical aspects that need to be carried out in the organization in order to achieve these issues. The various levels of enhancing job performance and job satisfaction are some of the things that will be looked into as we strive to get a better understanding of the issue. This is critical for one to have a better understanding of the issues that surround job performance and job satisfaction in the organization and thus be able to comprehend it fully.
Background Information
Job performance levels have long been used in the organization to evaluate the overall performance of the organization. Most of the organizations strive to ensure that the levels of job performance by the employees in the organization is enhanced at all times. This is due to the numerous benefits that the organization is bound to achieve as a result of maintaining high levels of job performance. The expected quantity that the organization expected to achieve is very critical in informing the kind of job performance level that the organization wants. Every organization formulates the expected levels of production that will guide them in meeting their objectives. This is then used to align the skills and competencies of the employees to achieve it. The employees are, therefore, assessed on whether they are performing well as per the expected levels of the company and this determines the level of job performance in the organization. Job performance also entails the employees’ behavior over a specified period (Bin, 2015). The behaviors that the employees portray over this period is assessed to determine if their performance is up to the required standards. This is a critical issue as the manner in which employees carry themselves goes a long way in determining the kind of work that they do and the level of energy that they put into it. Their behavior might be affected and this will, affect the overall performance of the organization
Job satisfaction, on the other hand, has been used in the organization to define the extent to which employees feel motivated, contented and satisfied with their jobs. This is something that normally happens when the employees feel that they are having some form of stability in their career, there are elements of career growth that they have exhibited as a result of being in the organization and also a comfortable working balance. These are critical elements when it comes to job satisfaction, and thus, organizations must formulate appropriate strategies to check and determine whether the employees in the organization are satisfied with their jobs. The organization stands to benefit a lot when the employees that they have are satisfied. This is due to the fact that they can have all their concentration on the organization and are not distracted in any way in the undertaking of their duties. In evaluating the performance of the employees in the organization, it has been noted that those employees that are fully satisfied with their jobs tend to exhibit high levels of performance as opposed to those who may have an issue with their jobs. This is because they are not fully settled and that their minds are occupied by other things rather than focusing on the job that they have. The lack of job satisfaction translates to proper performance by the employees in the undertaking of their responsibilities and this leads to the low performance of the organization. In most cases, organizations have come up with several strategies that are designed to ensure that the job satisfaction of their employees are kept at an all-time high level for them to reap the maximum benefits. This is something that will lead to high production in the organization and this contributes to the organization achieving is objectives.
Literature Review
Current Thinking
Job performance and job satisfaction have been analyzed in various ways as organizations seek to achieve high levels of performance. This has included the use of very harsh measures in order to make sure that the employees are working hard and that the organization can achieve its objectives. This has resulted in most of the organizations losing their employees as they are unable to cope with the high pressures that are required of them. Their welfare is disregarded in this case, as the management of the organization seeks to ensure that they achieve their objectives at all costs. This is something that does not go well in terms of enhancing the performance of the organization as employees need to be looked after properly to ensure that they are well motivated and thus be able to work efficiently. The job performance of the employees can only be enhanced through the ability of the employees to be calm and well-motivated (Bowling, Khazon, Meyer & Burrus, 2015). This makes them feel more appreciated and a part of the organization rather than being seen as object as to be used for enhancing the general welfare of the organization at the expense of the employees.it is therefore critical that organizations adopt a more consultative approach when it comes to dealing with the employees in order for them to be satisfied in the job that they are undertaking and thus enable their performance to go up. This will automatically translate to the performance of the organization being high.
The issue of job performance is normally viewed in three dimensions which include task performance, citizenship behavior and counterproductive behavior. The three dimensions are critical in making one understand the aspects of job performance and how it contributes to the enhancement of the organization objectives. Task performance deals with the manner in which the duties and responsibilities are being achieved in the organization (Kampkötter, 2017). This informs the organization if the employees can meet their targets while undertaking several tasks which will, in turn, translates to the organization achieving its objectives. In the organization, it is important to have clear job tasks that are clearly defined and allocated to different members of the organization. This is critical in ensuring that each of the employees are given certain tasks that they are required to handle and that no employees is left to ride on the back of others. The differentiation of tasks in the organization enables the management to keep track of the employees as each is assessed and evaluated based on the task that he or she may have been given. The organization is, therefore, able to evaluate the performance of the employees based on the tasks that they have and ascertain if the quality and quantity of the job performance is high. In assessing the employees through this method, the quantity and quality targets expected from the tasks are analyzed based on the actual quantities and quality that the employees have been able to achieve. This informs the manner in which the task has been handled and the overall performance of the employees in respect to the expected quantity and quality levels.it is my view therefore that organizations need to ensure that they have defined the tasks found in the organization and that they allocate each one of them to the employees. This will ensure that all the employees are accountable for certain tasks, and thus, it will be challenging to measure job performance.
Counterproductive behavior is also another critical aspect when it comes to job performance. There are certain ways in which the employees in the organization may behave and which will go a long way in determining the levels of job performance found in the organization. This is because the performance of the jobs can only be determined by the attitude that the employees have and the behavior that they are going to portray. Good behavior by the employees in the organization means that they can exhibit high levels of discipline in the undertaking of their work and this leads to enhanced job performance (Meneghel, Borgogni, Miraglia, Salanova, & Martínez, 2016). This is quite different from the cases in which the employees are misbehaving or engaging in behaviors that do to promote in any way the productivity of the organization. They will find that they are unable to handle most of the tasks on time and also some of the duties may be done in a hurried manner and thus fail to meet the standards required. The performance as a result of this is basically low. Therefore, it is important that employees appropriately conduct themselves at all times for them to enhance their job performance and also the performance of the organization.
To keep track of the job performance in the organization, it is important that several measures are put in place. This will ensure that the organization can monitor the kind of performance levels that are exhibited by the employees and thus be able to rectify situations in which the job performance might be low. One such way of analyzing job performance is by checking on the levels of sales generated (Noor, 2018). Sales are a critical aspect of the organization and inform a lot in terms of how the organization is performing. The achievement of higher levels of sales may indicate that the organization is performing extremely well and this can be associated to the level of job performance achieved by the employees. On the other hand, low sales will mean that there are areas that need to be enhanced and that the job performance of the employees may be lacking to a certain extent. The organization is, therefore, able to analyze the employees’ performance in terms of their contribution towards the achievement of mores sales. This is then used to inform on the various strategies that the organization can use in order to deal with the situation at hand.
Another way in which the organization could be able to measure the levels of job performance by its employees is through the quality of work produced (Noor, 2018). It is important that the quality of work by the employees is checked in detail to ensure that the work submitted meets the quality standards required by the organization. The issue of quality is very critical as the reports generated by the employees are used in making various investment decisions in the organization and thus it is very crucial that organizations are able to maintain high quality of standards in order to ensure that the investment decisions taken are those that can lead to the prosperity of the organization. Some employees may not be satisfied with the organization and thus will be carrying out their duties without attaching quality considerations. This is something that is bound to lead to the generation of work that falls short of the quality standards required by the organization and this may also affect the achievement of goals and objectives by the organizations. It is, therefore, very critical to ensure that the quality levels are checked and the job performance ascertained.
OCB and Job Satisfaction
There is a very minimal distinction that can be observed between job satisfaction and job performance. This is due to the fact that job satisfaction in most cases leads to enhanced job performance .organizations should ensure that the employees are fully satisfied with the kind of jobs that they are undertaking in order to increase the levels of performance of the organization. There is a form of relationship that can be witnessed between the organizational citizenship behavior and job satisfaction. Organizational citizenship behavior refers to the actions or behaviors that employees may be willing to engage beyond the roles that they may be provided by the organization (Bakotić, 2016).
In some instances, some employees may go beyond the expected duties and this is done intentionally in order to make the organization achieve its objectives. They can extremely hard beyond what is required of them. This is an action that informs to a great extent the level of job satisfaction that the employees are getting. For an employee to be able to work beyond the roles that he or she has been given, it definitely means that the employee is deriving maximum satisfaction from the tasks given and that he is even able to have extra energy to carry on with other tasks. The employee is highly motivated and satisfied with what the job is giving him or her and this leads to increased job performance. It would be very difficult for any employee who is not satisfied to go an extra mile when it comes to the issue of handling tasks in the organization. This is to say that in most cases, employees who are not satisfied with their jobs will undertake the minimum that is required of them and never attempt to make any extra work. Therefore it is critical to say that job satisfaction is an important issue which the organizations must ensure it is achieved within their employees.
Leader-Member Exchange and Trait Consciousness
The leader-member exchange is a theory that seeks to elaborate on the relationship that develops between those who are leaders in the organization and their followers (Kampkötter, 2017). The theory details the various exchanges that are done for the benefit of the organization. The management who are in most cases the leaders can formulate certain strategies to be used in the organization which are then offered to the members. The members are given a chance to either accept or refuse to accept the proposals. This is an effective way of interaction in the organization as it ensures that all of the decisions are run by the team members. The decisions or proposals that will be retrieved are final and include the input of all the relevant stakeholders. This is something that generates job satisfaction within the organization as the employees can carry out tasks based on the agreed principles. They participated in contributing to the strategies that have been formulated and thus, they can derive full satisfaction from the undertaking of the duties found in the organization. This is something that is also related to the issue of trait consciousness.
[bookmark: _GoBack]Trait consciousness refers to the ability of being careful and diligent in the undertaking of responsibilities in the organization. It is very important that employees can show diligence in the manner in which they carry out their tasks as they will ensure that the performance of the organization is enhanced. Employees who are satisfied with their jobs can carry out their duties diligently as opposed to those who are not. They derive maximum satisfaction from undertaking their duties and thus can ensure that the work being produced is less of errors and mistakes. The leader-member exchange aspect enables the employees to carry out their duties in a proper manner since they have been part of the decision making and this makes them develop the consciousness trait. They use this trait in ensuring that they can handle all the responsibilities required of them in a critical away and thus contribute to the success of the organization.
Organizational Retaliatory Behavior and Job Satisfaction
Organizational retaliatory behavior is a form of behavior in which the employees in the organization can intentionally perform tasks incorrectly, withhold significant effort required in handling some responsibilities, take longer breaks than required or calling in sick at numerous times (Bin, 2015). These are forms of behaviors that affect the overall performance of the organization and thus define to a great extent the level of job satisfaction that is present among the employees. There are organizations in which employees call in and report of being sick at specific intervals. The level of sickness assumes a systematic pattern in that the employee are able to miss coming to work in sequence. This is something that shows that most of the employees in the organization do not found any satisfaction with their jobs and thus o not even enjoy coming to work in the morning. 
The level of job dissatisfaction is also exhibited in cases where the employees intentionally perform their duties incorrectly. Some of the employees might be aware off some of the mistakes they are doing and this is done to seek the attention of the managers. They will fail to understand why some things are being done and thus might decide to question the employees. This is a chance that some of the employees may have been waiting in order for them to vent out the frustrations that they have and try to see if the organization can be able to rectify some of the aspects that are causing job dissatisfaction. In other cases, there is a general lack of effort that is put by the employees in the undertaking of their responsibilities and the achievement of the goals and objectives of the organization (Bin, 2015). 
For the organization to meet its goals and objectives, there has to be a lot of effort that is put by all the relevant people in the organization. Success does not come easy, and thus, the employees are required to work extra hard in order for them to better their skills and also improve the quality of job performance in the organization. Therefore, the kind of effort that is put by the employees will go a long way in determining whether the organization can meet its objectives. Employees who have job satisfaction will put all the necessary efforts needed while those that lack job satisfaction will be reluctant to do so. It is, therefore critical that organizations assess the manner in which their employees behave to ascertain if the employees are satisfied with their jobs or if they are measures that are required to be formulated to ensure that they achieve the job satisfaction that they require.
Conclusion
Job performance and job satisfaction as has been analyzed above are critical components of the organization in their determination to enhance their productivity and meet their goals and objectives. It is therefore important that the performance of the organization is kept high as it will benefit both the employees and the organization. The employees who can undertake their jobs in a better way can enhance the skills that they have and this contributes to them enhancing their careers. The organization is also able to benefit from the high levels of job performance through the achievement of its objectives which in turn helps it to grow. Job satisfaction is very critical and thus the organization needs to ensure that they evaluate some of the behaviors that may be exhibited by employees to determine the level of satisfaction that is present among the employees. This will go a long way in ensuring that appropriate measures are put in place and that the levels of employees’ satisfaction in the organization are increased.
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